
 
 

Empowered Growth Program: 

The SMART Way to Grow 
 
The key to an organization’s success is to empower leaders like yourself. However, to be successful, 
you must have the right tools and support system in place. I believe that for you to become an 
Empowered Leader you must grow personally to thrive professionally. 
 
Through the process of collaboration and coaching we will work together to unlock your natural talents 
as a leader. As you grow personally it will directly impact your professional growth allowing you to 
thrive. 
 
The results of this process will allow you to successfully connect with your clients, team members, and 
future clients. By applying the SMART way to grow you will; 
 

✓ Be Strategic and have a clear vision that moves you toward your goals. 

✓ Employ the defined Methodology that ensures both personal and professional growth. 

✓ Develop a high Achieving team of experts that provide value. 

✓ Drive Results that increase both revenue and profits allowing the organization to grow. 

✓ Optimizing your Team by empowering them to grow. 

 

The program serves as an introduction to both individual and team leadership concepts, skills, and 
action steps designed to foster your personal growth.  
 
Each session is designed to: 

o Clarify your Vision of success and understand how it aligns with the company’s vision 

o Activate your creativity 

o Grow as an ideal team player and leader 

o Unlock your curiosity as a Leader 

o Have a set of tools to connect with and successfully lead your team 

 

Upon completion of this program you will have strategic tools and methodologies that allow you to 
thrive and ensure your success as a leader. 


